Board Work Session
Blackman Charter Township
April 30, 2009

The Blackman Charter Township Board convened at 5:00 p.m. on Thursday, April 30, 2009, at the Township Office,
1990 West Parnall Road, Jackson, MI.

Members present: Supervisor Rando, Treasurer Brockie, Clerk Thomas, Trustees Clingerman, DeBruler and Sercombe.
Trustee Barrett arrived at 6:00. Absent: None

There were 9 people in attendance. Sign-in list is on file.

CALL TO ORDER - PLEDGE OF ALLEGIANCE

BRIEF PUBLIC Opened at 5:01
COMMENTS Closed at 5:01

SUPERVISOR’S REPORT

1. ABC Warehouse desiring to move to empty Circuit City building.

2. Local Road System Construction Funding Assistance Program offering up to $25, 000 in matching funds for local
road construction projects

3. Possible creation of Marketing Book for promoting the Township

4. Discussion with representatives of Jackson Transit Authority regarding bus service within Blackman Twp.

5. Discussion of township cell phone policy (for approval at Wednesday meeting)

TREASURER — No issues
CLERK — No issues
PUBLIC SAFETY

HIRE PS Motion by Thomas, second by Sercombe, to authorize PS Director to make conditional offer
OFFICER of employment to Darin McIntosh, pending successful completion of medical and
psychological exams.
Yes—6 No-0 Motion carried
MUTUAL AID Motion by Clingerman, second by Sercombe, for BCT to suspend mutual aid response to
W/LEONI TWP Leoni Township as of 5:00 p.m. on May 1, 2009.
Yes—6 No-0 Motion carried
1. Discussion of expenditure for hose testing in accordance with NFPA guidelines.
2. Discussion of Take Home Vehicle Policy
3. Discussion of use of vacant house on County Farm Road for Public Safety training before the building is
demolished.
PLANNING & ZONING —

1. Discussion of Zone Change Request #1365 from Allen Spiess, Jr. for 2600 Airport Road, from I-1, Light Industrial,
to C-2, General Commercial.

PARKS & RECREATION
RESURFACE Motion by Sercombe, second by DeBruler, to approve expenditure of $2,600 to resurface four
DIAMONDS ball diamonds at Rod Mills Park.
Yes—7 No-0 Motion carried
BASES FOR Motion by Barrett, second by Sercombe, to approve expenditure of $1,200 for concrete pads for
BLEACHERS two additional bleachers and the labor to pour all eight bleacher pads at Rod Mills Park.
Yes—7 No-0 Motion carried

1. Discussion of well maintenance at Rod Mills Park.



TECHNOLOGY COMMITTEE — No issues

UTILITIES COMMITTEE

1. Discussion of one-time payment of $11,000 to Norfolk Southern Railroad to pay off leases on two easements (will
be approved by Board as listed in Invoice Approval Report for 5/7/09).

ISSUES FOR DISCUSSION
1. Discussion of sewer assessment interest adjustments for property owners in North Meadow Subdivision
(Resolution #10-2009-0506)
2. Discussion of 2009 agreement with Jackson County Road Commission for township road maintenance in the
amount of $756.00 (2.52 miles @ $300/mile (on Consent Agenda for Wednesday meeting).
3. Discussion of donation to Enterprise Group
4. Discussion of bids for parking lot improvements
5. Discussion of wage increase for Bookkeeper per wage matrix
6. Discussion of wage increase for Utility Clerk/GIS/Info Tech per wage matrix
CHANGES TO Add consideration of:
AGENDA FOR - Annual payment to GIS
MONDAY MTG - Rod Mills Park well maintenance
PUBLIC Opened at 6:27 p.m.

COMMENTS Closed at 6:27 p.m.

ADJOURNMENT  Supervisor Rando declared the meeting adjourned at 6:27 p.m.

J. Michael Thomas, Clerk



