Board Meeting
Blackman Charter Township
December 8, 2008

The Blackman Charter Township Board convened at 7:00 p.m. on Monday, November 8, 2008, at the Township Office,
1990 West Parnall Road, Jackson, M.

Members present: Supervisor Rando, Treasurer Brockie, Trustees Clingerman, Barrett, DeBruler and Sercombe.
Absent: Clerk Thomas

There were 6 people in attendance. Sign-in list is on file.

CALL TO ORDER - PLEDGE OF ALLEGIANCE

PUBLIC Opened at 7:00

COMMENTS Closed at 7:00

MINUTES Motion by Brockie, support by DeBruler, to approve minutes of the Board Work Session held on

APPROVAL October 30, the Board Meeting on held on November 5 and the Special Meetings held on
November 10 and 20.

Motion carried by voice vote
ADDITIONS/CHANGES TO AGENDA
Add to New Business: Creation of fund account for CDBG and approval of 2008 budget for this fund
Add to New Business: Consideration of office closure on Dec. 26"
Add to New Business: Consideration of equipment maintenance proposal submitted by Michigan Office Solutions

CONSENT AGENDA
1. Approval to pay MERS in the amount of $22,704.76 for November, 2008, retirement contribution : acct. #296 300
723: $14,189.28, acct. # 296-000-204: $7,662.18, acct.#297-000-204: $554.09 and acct.#297 300 723: $299.21.
2. Approval to pay County National Bank Visa in the amount of $1,184.83 for November, 2008:

acct. #296 300 880 $511.77 #296 300 727 $ 12041
acct. #296 300 976.001 160.00 #296 300 775 164.21
acct. #296 300 977 98.46 #296 300 770 129.98

3. Approval of payroll for pay date 11/14/08 the amount of $78,124.59, for pay date 11/28/08 in the amount of
$80,356.02.
4. Receive Revenue & Expenditure Report for November, 2008.
Motion by Clingerman, support by Brockie, to approve items on the Consent Agenda.

Roll call: Yeas: 6 Nays: 0 Motion carried
SUPERVISOR No comments
TREASURER
e Cash Summary Report available
e Master Plan meeting will be 12/16 at 6:00 in the Township Board Room
CLERK No report

PUBLIC SAFETY

SALE OF 3 Motion by Barrett, support by Sercombe, to approve sale of three (3) patrol cars.
PATROL CARS Roll call: Yeas: 6 Nays: 0 Motion carried

PLAN. & ZON. No report

PARKS & REC. No report

TECH. COMM. No report

UTILITIES COMM.  No report




NEW BUSINESS
BOARD MTG
SCHEDULE 2009

AMEND 2008
BUDGET
RES. #31

CREATION OF
CDBG FUND

CDBG FUND
2008 BUDGET
RES. #32

OFFICE CLOSURE
DECEMBER 26™

EQUIPMENT
MAINTENANCE
AGREEMENT

BILLS

EXTENDED
PUBLIC
COMMENTS

ADJOURNMENT

Motion by Rando, support by Barrett, to approve board meeting schedule for 2009, with study
sessions scheduled for fourth Thursday at 5 o’clock and board meetings on the first Monday of
each month at 6 o’clock, with adjustments when necessary for holidays and elections.

Roll call: Yeas: 5 Nays: 1(Sercombe) Motion carried

Motion by Brockie, support by Sercombe, to approve Resolution #31-2008-1208 amending
the 2008 General, Public Safety, Criminal Forfeiture, Debt Service, Building, DDA,
LDFA and Parks fund budgets.

Roll call: Yeas: 6 Nays: 0 Motion carried

Motion by Brockie, support by Clingerman, to approve creation of a separate fund in the budget
for a new Community Development Block Grant.
Roll call: Yeas: 6 Nays: 0 Motion carried

Motion by Brockie, support by Sercombe, to approve Resolution #32-2008-1208 adopting
the 2008 budget for the newly created CDBG fund.
Roll call: Yeas: 6 Nays: 0 Motion carried

Motion by Brockie, support by DeBruler, to approve closing the Township office on Friday,
December 26", with each employee using vacation or other banked time off, or taking the day
without pay.

Roll call: Yeas: 6 Nays: 0 Motion carried

Board discussion of printer maintenance proposal submitted by MOS. Decision postponed
until answers to some questions about the proposal are available.

Motion by Brockie, support by DeBruler, to approve payment of bills on the Board Invoice
Approval Report dated 11/21/08 in the amount of $88,054.00, and the report dated 12/09/08
in the amount of $308,889.35.

Roll call: Yeas: 6 Nays: 0 Motion carried

Opened: 7:29
Closed: 7:29

Supervisor Rando declared the meeting adjourned at 7:29 p.m.

J. Michael Thomas, Clerk



